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I.

Legal and Regulatory Framework

The present Policy for Selection and Evaluation of Novo Banco, S.A. (“NOVO BANCO” or “Bank”) of
the members of the Management and Supervisory Bodies and Key Function Holders ("The Policy")
complies with the established under articles 30º-A, n.º 2 and 33º-A, n.º 3 of Regime Geral das
Instituições de Crédito e Sociedades Financeiras (“RGICSF”) and ensures that NOVO BANCO, as a
significant CRD-Institution, adopts the national and European standards in terms of governance of
financial institutions.
The Policy has been prepared considering the applicable legal and regulatory framework including:
i)

The framework established in “Regime Geral das Instituições de Crédito e Sociedades
Financeiras (“RGICSF”), in what concerns the requirement of an internal policy for selection and
evaluation of the members of the Management and Supervisory Bodies and Key Function
Holders;

ii)

The European Banking Authority (EBA) guidelines regarding the assessment of the suitability of
the members of the management body and key function holders, dated 22 November 2012;

iii)

The contents of Circular-Letter n.º 2/2015/DSP from Bank of Portugal;

iv)

The Instruction n.º 23/2018 from Bank of Portugal regarding the permission to perform duties
on the Management Bodies of institutions under Bank of Portugal and European Central Bank
supervision;

v)

European Central Bank “Guide to Fit and Proper Assessments”, May 2017;

vi)

Commercial Companies Code (Código das Sociedades Comerciais);

Joint ESMA and EBA Guidelines on the assessment on the suitability of members of the management
body and key function holders under Directive 2013/36/EU and Directive 2014/65/EU, entering into
force on 30 June 2018.
The Policy intends to ensure that the members of the Management and Supervisory Bodies and Key
Function Holders of NOVO BANCO and of its financial subsidiaries are adequate (Fit & Proper) by the
time they are appointed and also throughout their mandates. For the purpose of this Policy, financial
subsidiaries are the following: BEST – Banco Electrónico de Serviço Total, S.A., Novo Banco dos
Açores, S.A., GNB - Sociedade Gestora de Fundos de Investimento Mobiliário, S.A., GNB - Sociedade
Gestora de Fundos de Investimento Imobiliário, S.A. GNB - Sociedade Gestora de Fundos de
Pensões, S.A., GNB – Gestão de Ativos, SGPS, S.A. and GNB – Sociedade Gestora de Patrimónios,
S.A..
In this context, the suitability refers to the capacity to permanently ensure a sound and prudent
management of the financial institutions, bearing in mind the safeguarding of the financial system and
the interests of its customers, depositors, investors, creditors and all other relevant stakeholders.
For this purpose, the abovementioned leaders shall comply with the requirements of:
(i)

Experience;

(ii)

Reputation;

(iii)

Avoidance of conflicts of interest and independence of mind;

(iv)

Sufficient time commitment; and
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(v)

Collective suitability.

The Policy establishes:
(i)

The Scope, General Principles and Objectives;

(ii)

The internal structure responsible for the evaluation of suitability of the Bank’s Management and
Supervisory Bodies and Key Function Holders;

(iii)

The criteria for identifying and selecting the eligible candidates to be appointed the General
Supervisory Board, the Executive Board of Directors and to perform the Key Functions in the
Bank;

(iv)

The suitability requirements;

(v)

The evaluation procedures for suitability requirements (initial and successive);

(vi)

The rules on prevention, communication and managing of conflicts of interest; and

(vii) Induction and training programs provided by the Bank.

II.

Scope

The present Policy applies to the following positions at NOVO BANCO and at its financial subsidiaries,
as applicable:
a)

Members of the General and Supervisory Board;

b)

Members of the Executive Board of Directors;

c)

Key Function Holders; and

d)

General Managers of the non-significant branches established outside Portugal.

For the purpose of this Policy, “Key Function Holders” are:
a)

Officers responsible for Risk Management and Control, Internal Audit and Compliance;

b)

General Managers of the significant branches established outside Portugal (Spain and
Luxembourg);

c)

General Managers of the Bank;

d)

Other additional Managers that might be appointed as Key Function Holders by the Executive
Board of Directors;

e)

Holders of other Functions or Positions that may in the future be designated as “Key” or “Essential”
by the Bank of Portugal or European Central Bank.

The subsidiaries of NOVO BANCO that are financial institutions, headquartered in Portugal or abroad,
must adopt policies of selection and evaluation of the suitability of the members of the Management
and Supervisory Bodies and Key Functions Holders based on the same general principles and
objectives of the Policy, as applicable. Notwithstanding the above and without prejudice to the
responsibilities and competences of the relevant corporate bodies and committees of such
subsidiaries may have, the Nomination Committee of NOVO BANCO supports the General and
Supervisory Board in supervising the Executive Board of Directors in the establishment of, and in
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ensuring adherence to, consistent and well-integrated nomination policies of NOVO BANCO and of
the financial subsidiaries.
This policy applies to the General Managers of the non-significant branches established outside
Portugal to the extent required by law.

III.

General Principles and Objectives

The suitability of the members of the Management and Supervisory Bodies for the functions they are
committed is a determining factor in the sound and prudent management of the credit institutions,
contributing to the proper functioning of the financial system and the satisfaction of the legitimate
expectations of customers, depositors, investors, creditors and all other relevant stakeholders.
The suitability of the Key Function Holders, while employees whose activities have a significant
influence over the directions of the Bank, is an important factor for their sound and prudent
management, by strengthening the existing internal governance mechanisms and contributing to
reducing the costs associated to the occurrences of failures with financial impact or material
reputational risk.
The suitability assessment of the members of the Management and Supervisory Bodies and Key
Function Holders in NOVO BANCO aims to ensure that the abovementioned members gather the
necessary requirements of suitability (“fit and proper”), professional experience, independence and
availability and shall take into account the nature, size and complexity of NOVO BANCO’ activity and
the responsibilities associated to the specific tasks to be performed.
Additionally, the abovementioned suitability assessment should take into account the individual
characteristics of the members of the Management and Supervisory Bodies, as well safeguard the
necessary conditions underlying the functioning of these bodies as collegial entities, namely:
i)

Diversity of qualifications, adequate knowledge, skills and experience;

ii) Independence of mind and independent members;
iii) Sufficient time commitment; and
i)

Promotion of gender representativeness balance and diversity.

In order to ensure the stability and an appropriate continuity of NOVO BANCO’s management, NOVO
BANCO shall also implement a Policy for Succession of the members of the Management and
Supervisory Bodies and Key Function Holders.

IV. Responsibility for evaluating the suitability of the Members for the
Management and Supervisory Bodies and Key Function Holders
a)

Competence to evaluate the suitability of the General and Supervisory Board Members and
the Executive Board of Directors Members

The internal body that has responsibility for evaluating the suitability is the Nomination Committee of
the General and Supervisory Board (“Nomination Committee”). This Committee is responsible for:
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a)

b)
c)

d)

e)

f)

identifying and recommending candidates to fill a position in the Executive Board of Directors
and in the General and Supervisory Board and in preparing election recommendations or
proposals for such purpose; and approve proposals of the Executive Board of Directors
regarding any position of key function holder in accordance with Policy for Selection and
Evaluation of Management and Supervisory Bodies and Key Function Holders.
in connection with the task above mentioned in a), identify the candidate to be the Chief
Executive Officer of the Executive Board of Directors;
drawing up an objective to promote the representation of the underrepresented gender on the
Banks’ Executive Board of Directors or the General and Supervisory Board, as well as a
strategy for achieving this;
assessing regularly, and at least annually, the structure, size, composition and performance
of the Executive Board of Directors and of the General and Supervisory Board of the Bank,
and making recommendations regarding this to the General and Supervisory Board or to the
Executive Board of Directors, as appropriate; the Committee shall assess and give its opinion
to the General Supervisory Board for it to opine and give its prior approval in respect of any
prospective changes that the Executive Board of Directors decides to do to the organisation
structure, individual responsibilities and roles of members of the Executive Board of Directors
and assess and be timely informed of any prospective changes to senior management
reporting lines, and shall take account of the need to ensure that the decision-making process
in such body is not dominated by any one individual or small group of individuals in a manner
that is detrimental to the interests of the Bank as a whole;
assessing regularly, and at least annually, the knowledge, skills and experience (fit and
proper) of the individual members of the Executive Board of Directors and of the General and
Supervisory Board, and report the results to them accordingly. The members of the Committee
shall not be permitted to vote in their individual assessment;
selecting, appointing and establishing overall guidelines for the activity of the Fit and Proper
Officer, including the functions at the group’s level;

The members of the Nomination Committee must have the appropriate experience and professional
qualifications to carry out their duties, duly established in the Nomination Committee’s Rules of
Procedure, and may not form part of the Executive Board of Directors and shall comply with the
independence requirements applicable to this committee.
The Nomination Committee is entitled to obtain, through its Chairman, information necessary for the
performance of its tasks from any member of the Corporate Bodies of the Bank and from senior
managers of the Bank reporting directly to the Executive Board of Directors. The Executive Board of
Directors must be informed when information is obtained from such members or departments.

b) Fit and Proper Officer
The Nomination Committee shall appoint and confer all necessary powers to the Fit and Proper Officer
to perform the preparation of the fit and proper assessment, including the administrative functions
related with the fit and proper assessment tasks, and to monitor the fit and proper assessments of the
financial subsidiaries in order to ensure the full alignment and compliance with the applicable rules.
The Fit and Proper Officer, who shall be a senior manager of the Bank, but not a member of the
Executive Board of Directors.
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The Members of the Nomination Committee, Fit and Proper Officer and other persons who attend the
Nomination Committee Meetings and assist on the fit and proper assessment process must maintain
confidentiality on reports and documents they have received and on the contents of discussions and
deliberations, as well as on all confidential information and sensitive information of the Bank, i.e.
confidential operating and business information, which came to their attention as a result of their
activity on the Committee, even after the end of their activity.
The Fit and Proper Officer shall be provided with all means (internal and external) for the performance
of its functions.
The Fit and Proper Officer shall be appointed for the same mandate of the Nomination Committee.

c)

Competence to appoint and evaluate the suitability of the Key Function Holders

The identification and selection of the adequate eligible candidates to be appointed as Key Functions
Holders is under the responsibility of the Executive Board of Directors following a recommendation of
the Human Capital Department prepared in accordance with the terms and the general objectives of
the Policy.
The referred recommendation shall be included in a report prepared for this purpose and sent to the
Nomination Committee for final approval, after the approval of the Executive Board of Directors. The
Executive Board of Directors or the Human Capital Department may request the prior opinion of the
Nomination Committee for these purposes.

V.
Requirements for the suitability of the members of the Management
and Supervisory Bodies and Key Function Holders
According to ECB Guide to fit and proper Assessments, May 2017, the suitability of the members of
the Management and Supervisory Bodies and the Key Function Holders (as applicable) is assessed
in light of five criteria: (i) experience; (ii) reputation; (iii) conflicts of interest and independence of
mind; (iv) sufficient time commitment; and (v) collective suitability.
These criteria are generally described in the following paragraphs.
(i) Experience:
The members of the General and Supervisory Board and of the Executive Board of Directors and
the Key Function Holders must demonstrate that have the necessary skills and qualifications to
carry out their duties, acquired through academic qualification or specialized training appropriate
to the position and through professional experience with duration and levels of responsibilities that
are in line with the characteristics, complexity and dimension of NOVO BANCO, as well as the risks
associated with the activity developed by NOVO BANCO.
An up-to-date understanding of their respective role and responsibilities and an understanding of
those areas for which an individual member is not directly responsible but is collectively
accountable shall be also assessed.
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Prior training and experience should be sufficient for the holders of such positions to understand
NOVO BANCO’s operations and activities, evaluate the risks to which it is exposed and critically
analyze the decisions taken.
In particular, the members of the General and Supervisory Board must possess the skills and
qualifications that enable them to carry out a critical evaluation and an effective oversight of the
decisions taken by the Executive Board of Directors and to supervise effectively the function of this
body.
The evaluation of this requirement should not be limited to the academic degree or to prior service
in a credit institution or other company, but be extended to the practical experience of the member
in previous positions, taking into account the nature, size and complexity of NOVO BANCO’s
activities as well as of the function to be performed.
Thus, in assessing the experience of a member of the General and Supervisory Board or of the
Executive Board of Directors, special attention will be given to basic theoretical experience in the
following areas:
• Banking and Financial markets;
• Regulatory framework and legal requirements;
• Strategic planning, understanding of a credit institution’s commercial strategy, business plan
and respective implementation requirements;
• Risk management (identifying, assessing, monitoring, controlling and mitigating the main types
of risk of a credit institution) including experience directly related to the responsibilities of the
member;
• Accounting and auditing;
• Assessment of the control mechanisms effectiveness and appropriate Governance Model;
• Interpreting a credit institution’s financial information, identifying key issues based on this
information and appropriate controls and measures.
The members of the General and Supervisory Board and of the Executive Board of Directors must
also have acquired sufficient practical and professional experience in a management position for a
sufficiently long period and that shall be assessed with particular regard to:
• The length of the prior professional experience;
• The nature and complexity of the activity of the company where the position was exercised,
including its organizational structure;
• The scope of competences, decision-making powers and responsibilities;
• The technical knowledge acquired in the exercise of the prior position regarding the activity of a
credit institution and the evidence of clear understanding of the risks to which credit institutions
are exposed.
The experience may have been acquired in the exercise of academic positions, given particular
attention to the level and profile of academic courses and their relation with banking and financial
or other relevant fields, taking into account that, in general, courses in banking and finance,
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economics, law, administration, financial regulation, engineering, information and technology and
quantitative methods are related to banking and financial services.
With regard to the General and Supervisory Board, its members must have a relevant past
experience in senior management positions on credit institutions or companies of significant size.

(ii) Reputation:
In assessing the Reputation criteria, consideration shall be given to how the person practices the
profession, in particular the ability to decide in a weighted and judicious manner, the person’s ability
to fulfill its obligations on time, to have compatible behavior with the preservation of market
confidence, taking into account all the circumstances in which professional conduct may be
assessed for the duties in cause.
The assessment of suitability will be made on the basis of objective criteria, taking as much as
possible complete information on the past functions of the person, the most salient features of
his/her behavior and the context in which their decisions were taken.
In this assessment, at least the following circumstances shall be taken into account, depending on
their severity:
• Evidence that the member of the General and Supervisory Board or of the Executive Board of
Directors has not acted in a transparent or cooperative manner in its relations with any national
or foreign supervisory or regulatory authorities.
• Refusal, revocation, cancellation or cessation of registration, authorization, admission or license
to engage in a commercial business or professional activity, by a supervisory authority,
professional body or body with similar functions, or removal of the exercise of a position by a
public entity.
• Prohibition, by judicial authority, supervisory authority, or professional body with similar
functions, to act as an administrator or manager of a civil or commercial society.
• Default status registered in Bank of Portugal’ Central of Credit Responsibilities or any other
records of a similar nature, by the competent authority.
• Personal insolvency, regardless of qualification;
• Civil actions, administrative proceedings or criminal prosecutions, as well as any other
circumstances which may have a significant impact on the financial status of the person.
In general, the members of the General and Supervisory Board and of the Executive Board of
Directors are considered to be of good repute and of honesty and integrity if there is no information
or indications suggesting otherwise or any reasons for doubt.

(iii) Conflicts of interest and independence of mind
The requirement of independence of mind is intended to prevent the risk of subjecting members of
the General and Supervisory Board and of the Executive Board of Directors and the Key Function
Holders to the undue influence of other persons or entities, promoting conditions that allow the
performance of their duties with exemption.
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Independence of mind is required for each member regardless of whether or not the member is
considered as ‘being independent’ in accordance with the section below, as all members of the
Management and Statutory Bodies should engage actively in their duties and should be able to
make their own sound, objective and independent decisions and judgments when performing their
functions and responsibilities.
In assessing independence, all situations which may affect the independence of the person
concerned are taken into account, in particular:
•

Positions that the person concerned holds or held in NOVO BANCO or in Grupo NOVO
BANCO or another financial Institution;

•

Existence of relations of kinship or similar, as well as professional or economic nature relations
which the person concerned holds with other member of any Statutory Body of NOVO BANCO.

According to incompatibilities established by law for the members of the Supervisory Board the
following must not be elected or designated as Members of the General and Supervisory Board:
a) Those enjoying particular benefits pertaining to the Bank;
b) Those exercising management functions within the Bank;
c) Members of the corporate bodies of a company which is in a controlling or group relationship with
the company under supervision;
d) A partner in a partnership which is in a controlling relationship with the supervised company;
e) Those who directly or indirectly provide services or establish a significant business relationship with
the supervised company or a company in a controlling or group relationship with the supervised
company;
f) Those who exercise functions in a competing company and who act in representation or on behalf
of or who are in any way bound by the interests of the competing company;
g) The spouses, relatives and kin in a direct line of ascendance, up to and including the 3rd degree,
in the collateral line, of persons impeded under the terms of items a), b), c), d) and f), as well as
the spouses of persons affected by the terms of item e);
h) Those who exercise directorial or supervisory functions in five companies, with the exception of law
firms, statutory audit firms and statutory auditors, to which the terms of Article 76 of Decree-Law
no. 487/99, of 16 November, shall apply;
i) Statutory auditors in relation to whom there are other incompatibilities provided for in the respective
legislation;
j) Those who are banned, incapacitated, insolvent, bankrupt and those sentenced to penalties
involving the prohibition, albeit temporary, of exercise of public functions.
k) Should any of the motives indicated in the previous paragraph arise, the appointment shall expire.
When assessing the existence of conflicts of interest the Bank should identify actual or potential
conflicts of interest in accordance with its internal conflicts of interest policy and assess their
materiality.
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(iv) Sufficient Time commitment
The members of the Management and Supervisory Bodies and Key Functions Holders must devote
adequate time to perform their duties to the full exercise of the powers conferred on them, according
to the size of the Bank and the complexity of its activity. Additionally, considering that the Bank is
a significant institution, this assessment should also include an assessment to ensure that the
limitation of the maximum number of directorships is complied with.
If and when any member of the Management and Supervisory Bodies or Key Functions Holders
intends to accumulate the position in the Bank with other statutory positions in other entities, he/she
must notify and require prior approval of the Nomination Committee presenting an annual estimate
of the weekly hours that he/she intends to dedicate to the exercise of the proposed functions, and
state in detail the reasons why he/she considers that will still maintain the adequate availability
towards the committed duties within NOVO BANCO.
Prior to the designation, the Human Capital Department shall prepare a report to be sent to the
Nomination Committee for decision. The Compliance Department and the Corporate Cabinet shall
be informed of such decision.

(v) Collective suitability
In the collective evaluation of the Management and Supervisory Bodies, it shall be verified whether
the composition of these bodies brings together, in collective terms, the diversity of professional
qualifications, skills and experience and sufficient time commitment to fulfill their respective legal
and statutory functions in all relevant areas of performance.
The Management and Supervisory Bodies shall integrate, in collective terms, members with
knowledge, skills and practical experience in areas which are relevant for the exercise of the
corresponding functions in financial institutions, provided that all areas of knowledge required for
the Bank’s business activities are covered collectively which may include: banking, finance,
economics, management, law, administration, financial regulation, engineering, technology and
quantitative methods.
Without prejudice to the aforementioned, the General and Supervisory Board shall always have a
majority of independent members, within the meaning of paragraph 5 of article 414 of the Code of
Commercial Companies (Código das Sociedades Comerciais) and those members should have
the adequate academic degree and high competence and knowledge in the areas of finance,
accounting and auditing or operational knowledge in the banking sector. The General and
Supervisory Board shall have sufficient management skills to organise its tasks effectively and to
be able to understand and challenge the management practices applied and decisions taken.

VI. Procedures for Selection and Evaluation of the Members of
Management and Supervisory Bodies (Individual and Collective; Initial and
Successive)
a) Initial Evaluation:
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a.1.) Responsibility for evaluation
The initial assessment of the individual suitability of the Members of the General and Supervisory
Board by the Nomination Committee must precede their selection and presentation to the General
Meeting, which shall appoint the candidates for those functions.
The Fit and Proper Officer shall collect all the relevant information and prepare a proposal of
evaluation to be submitted to the Nomination Committee before election.
The Nomination Committee proactively develops the best efforts to identify new members for the
Management and Supervisory Bodies, as well as to prepare in an appropriate time frame the
respective succession process, without prejudice to the competence of the shareholders and the
General Meeting in this matter.
The initial assessment of the individual suitability of the Members of the Executive Board of
Directors by the Nomination Committee must precede their selection and presentation to the
General Supervisory Board, which shall appoint the candidates for those functions.
The Fit and Proper Officer shall collect all the relevant information and prepare a proposal of
evaluation to be submitted to the Nomination Committee before election.
In addition to the individual evaluation, the Nomination Committee shall also perform a collective
suitability assessment in order to ensure that the management and supervisory bodies have the
skills to effectively manage and oversee the Bank. This assessment shall also be included in the
evaluation report to be prepared by the Fit and Proper Officer.

a.2.) Initial Evaluation procedures
Once identified a candidate to a member of a Management and Supervisory Body, the Fit and
Proper Officer promotes the collection of a written statement with the information necessary and
relevant to the initial assessment of the respective suitability, including, at a minimum, the
information required under the Bank of Portugal authorization process, regulated by Bank of
Portugal Instruction No. 23/2018, which annexes contain the questionnaire and assessment matrix
that must be submitted for evaluation.
The report of the initial suitability assessment, prepared and presented by the Fit and Proper
Officer under the terms of the preceding paragraphs, must necessarily contain at least the
autonomous and reasoned analysis of the “Requirements for the suitability of the members of the
Management and Supervisory Bodies” (as described in item V of the Policy): i) experience; (ii)
reputation; (iii) conflicts of interest and independence of mind; (iv) sufficient time commitment; and
(v) collective suitability (“Initial Evaluation Report”).
The information considered relevant to the initial assessment of the candidate's suitability shall be
accompanied by the supporting documents considered necessary.
The Initial Evaluation Report shall be made available to the General Meeting in the context of the
preparatory information, and this report shall also follow the application for authorization to be sent
to Bank of Portugal.

b) Successive Evaluation:
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An ongoing assessment of the individual or collective suitability of the members of the Management
and Supervisory Bodies should focus on whether the individual member or the members
collectively remain suitable, taking into account the individual or collective performance and the
relevant situation or event which caused a re-assessment and the impact it has on the actual or
required suitability.
The Successive Evaluation of the individual suitability of the members of the Management and
Supervisory Bodies is under the responsibility of Nomination Committee, with the support of the Fit
and Proper Officer and shall be made:
•

Annually; and

•

Whenever new facts or events determine the need for a reassessment of suitability, being
the members of the Management and Supervisory Bodies obliged to inform the Bank
immediately of any supervening fact that changes or may change the content of the
information provided or its evaluation of individual aptitude.

The Successive Evaluation of the collective suitability of the Management and Supervisory Bodies
is also responsibility of the Nomination Committee with the support of the Fit and Proper Office,
and will take place annually or in any circumstance where the collective suitability may be affected
by new facts or events related with one or more members of the bodies and shall also be made
annually.
The Nomination Committee shall prepare an Annual Evaluation Report, containing the individual
and collective evaluation of the members of the Management and Supervisory Bodies, which must
include at least a reasoned analysis of the following points:
• Individual Successive Evaluation:
• Summary presentation of the elements included in the Individual Evaluation Report;
• Description of the changes that have occurred in the meantime, in relation to the elements
included in the Individual Evaluation Report;
• Sufficiency of time commitment to the performance of functions, in individual terms;
• Compliance with the annual objectives for acquiring, maintaining and deepening knowledge
and skills;
• Goals for acquiring, maintaining and deepening knowledge and skills set for the following
year.
• Collective Successive Evaluation:
• Structure, size, composition and performance of the Management and Supervisory Bodies;
• Balance of knowledge, capabilities, qualifications, diversity and experience required and
existing;
• Sufficiency of time commitment to the performance of functions, in collective terms;
• Compliance with diversity and gender balance;
• Suitability of skills, knowledge and experience, in comprehensive terms, taking into account
the Bank's activity;
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• Compliance with the annual goals for acquiring, maintaining and deepening knowledge and
skills;
• Recommendation regarding possible changes.
In the event that the Nomination Committee concludes that a certain member is not suitable
individually, or where the body is not suitable collectively, procedures shall be taken in order for the
Bank immediately inform Bank of Portugal and ECB about the measures proposed or taken by the
institution to remedy the situation.
The Bank shall have a complete and updated record of all the evaluation procedures, reports and
supporting documentation

VII.

Procedures for Individual Evaluation of the Key Function Holders

The essential requirements of suitability, experience, independence and sufficient time commitment
requirements set out for the members of Management and Statutory Bodies apply to Key Function
Holders, mutatis mutandis.

a) Initial Evaluation:
• The initial assessment of the individual suitability of the Key Function Holders must precede
their appointment;
• The Executive Board of Directors, dully supported by the Human Capital Department,
proactively develops the best efforts to identify potential candidates for the above-mentioned
Key Functions and to prepare the succession process in a timely manner.
• The information considered relevant to the initial assessment of the candidate's suitability by the
Executive Board of Directors, prepared by the Human Capital Department, shall be
accompanied by such supporting documents as deemed necessary.
• The Human Capital Department shall prepare the Initial Evaluation Report in respect of any Key
Function Holder to be approved by the Executive Board of Directors. Following this approval,
this report shall be submitted to the Nomination Committee, for approval.

b) Successive Evaluation:
The successive evaluation of the Key Function Holders shall be made by the Executive Board of
Directors, dully supported by the Human Capital Department whenever it is deemed necessar, and
shall be carried out in accordance with the terms established for the successive evaluation of the
individual suitability of the members of the Management and Supervisory Bodies, with the
appropriate adaptations.
The Bank shall have a complete and updated record of all the evaluation procedures, reports and
supporting documentation.
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VIII. Induction and Training Programs for the Members of the
Management and Supervisory Bodies and Key Function Holders
The Bank shall ensure conditions and resources so that the Management and Supervisory Bodies
and Key Function Holders are provided with induction programs to facilitate their clear understanding
of the Bank structure, business model, risk profile and governanve arrangements and have at all times
the knowledge and skills necessary for the full performance of the functions assigned. It shall made
available courses, seminars and induction and training programs at any time that are deemed
appropriate for the needs of the member of the Management and Supervisory Bodies or employee of
the Bank.
The Human Capital Department shall prepare a detailed induction and training program including (i)
the objectives for specific positions; (ii) respective conditions; and (iii) procedure to requests of
induction or training.

IX.

Prevention, communication and managing of conflicts of interest

The members of Management and Supervisory Bodies or Key Function Holders should avoid any
situation that could give rise to conflicts of interest.
Conflicts of interest are treated under the regime defined by NOVO BANCO internal regulations,
namely Code of Conduct, Conflicts of Interest Policy, Policy on Transactions with Related Parties and
the Regulations of the General and Supervisory Board and of the Executive Board of Directors.
The members of the Management and Supervisory Bodies or Key Function Holders must
communicate the exercise of any external activity to the functions performed in NOVO BANCO, in
order to allow the verification of potential conflicts of interests or incompatibilities according to Internal
Rule 0024/2016.
In the event of failure to comply with NOVO BANCO’s internal regulations on the prevention and
management of conflicts of interest by the members of the Management and Supervisory Bodies or
Key Function Holders, the specific situation shall be presented by the Compliance Department to the
Compliance Committee of General and Supervisory Board or to the Executive Board of Directors,
respectively. Subsequently, those Bodies shall promote such initiatives as may be necessary to
remedy the situation of conflict of interests, the possible accountability resulting from the action taken
and adopt additional measures deemed appropriate to strengthen the ruling mechanisms of
prevention.

X.
Review of the Policy for Selection and Evaluation of Novo Banco’
Management and Supervisory Bodies and Key Function Holders
The Nomination Committee shall review the Policy for Selection and Evaluation on every two years,
submitting recommendations for its improvement to the General and Supervisory Board.
After receiving the Report prepared and presented by the Nomination Committee that includes the
review of the Selection and Evaluation Policy referred to in the preceding paragraph, the General and
Supervisory Board shall approve the recommendations made by the Nomination Committee, or
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provide reasons for its refusal, identifying alternative solutions if weaknesses or outdated policy were
detected, in relation to the applicable law, or to the EBA, Banco de Portugal or CMVM
recommendations.
The General and Supervisory Board shall submit the recommendations on the improvement of this
Selection and Evaluation Policy to the General Meeting of the Bank for final approval.

XI.

Approval, entry into force and amendments

The present Policy was reviewed and approved by the General Supervisory Board, Executive Board
of Directors and Nomination Committee on 12nd December 2018, subject to approval by the General
Assembly on 12nd December 2018 and may be amended by resolution of this body.

XII.

Publication

The present Policy will be published at NOVO BANCO institutional website (www.novobanco.pt).
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