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1. Introduction 
This Conflict of Interest Policy sets rules for identifying, managing and monitoring potential conflicts of 

interest in the various business activities of NOVO BANCO and the NOVO BANCO Group, in 

compliance with applicable legal and regulatory provisions ("compliance" goal) and recommendations 

from Banco de Portugal and the European Central Bank. 

2. Legal and Regulatory Framework  
In putting together this policy, various legal provisions have been considered which establish rules and 

requirements aimed at preventing conflicts of interest: 

a. EBA/GL/2017/11, 26 September 2017 - Guidelines on internal governance under Directive 

2013/36/EU (Final Report) (Guidelines 94-116); 

b. Joint ESMA (European Securities and Markets Authority) and EBA Guidelines on the assessment 

of the suitability of members of the managment body and key function holders under Directive 

2013/36/EU and Directive 2014/65/EU 

c. EBA Guide to fit and proper assessments, May 2017;  

d. Legal Framework of General Credit Institutions and Financial Companies (RGICSF); 

e. The observations and recommendations of Banco de Portugal in Banco de Portugal's White Paper 

(May 2016). 

3. To whom it applies  
This policy applies to:  

a. Members of the Executive Board of Directors, members of the 

General and Supervisory Board, advisors, general-managers, 

officers and other Employees of NOVO BANCO and its branches 

(hereinafter collectively called "Employees"). 

b. NOVO BANCO Group: its branches and banking Subsidiaries as 

defined in 4. below including their members of the governing bodies, 

advisors, general-managers, officers and employees. 

c. Third parties who, at NOVO BANCO's request or at request of any branch or Subsidiary, have 

subscribed to this policy or some provisions of it. 

4. Subsidiaries 
1. NOVO BANCO shall ensure that its banking Subsidiaries adopt the guidelines and rules in this 

policy, with the approval of their respective management bodies, as applicable. 

2. For the purposes of this policy, "Subsidiary" shall mean a credit institution, headquartered in or 

outside of Portugal, directly or indirectly controlled, managed or owned by NOVO BANCO which 

consolidates with it for accounting purposes (full consolidation method). 

3. NOVO BANCO and its branches and Subsidiaries shall coordinate through the Compliance 

Department to adopt this policy. 

• Employees 

• Third parties 
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4. The departments responsible for managing and monitoring the 

conflicts of interest in the subsidiaries and branches of the group 

are as follows: 

• Banco BEST-Banco Electrónico de Serviço Total, S.A.: the 

Compliance Department of Banco BEST;  

• Novo Banco dos Açores, S.A.: the Control Department of NB 

Açores (in coordination with the Compliance Department of 

Novo Banco);  

• GNB Gestão de Ativos, SGPS, S.A.: Compliance Department 

of GNB Gestao de Ativos;  

• Spain Branch: the Compliance Officer of the Branch;  

• Luxembourg Branch: the Compliance Officer of the Branch;  

• Cayman Branch: the Compliance Officer of NB Group.  

5. Goals 
This Conflict of Interest Policy is aimed at achieving the following goals:  

a. To set rules and mechanisms for preventing, identifying and managing any potential or actual 

conflicts of interest.  

b. To ensure compliance with legal and regulatory rules in force with regard to preventing and 

managing conflicts of interest to which NOVO BANCO and its Employees may be subject. 

c. To increase awareness and educate Employees on matters involving conflicts of interest. 

d. To encourage fair treatment, in accordance with legal and regulatory criteria, with regard to any 

conflicts of interest that may occur. 

6. Principles 
This policy is based on the following principles:  

• Identification 

• Compliance 

• Awareness 

• Distribution 
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a. In performing their duties at NOVO BANCO, Employees shall 

comply with applicable legal, regulatory and company rules, 

without compromising this compliance to unlawfully satisfy their 

own interests or the interests of third parties; 

b. Employees may not be involved in any matter in which they 

have a direct or indirect individual interest, and shall notify the 

Compliance Department if any such situation occurs; 

c. All NOVO BANCO areas shall organize themselves and 

establish processes to follow the segregation of duties principle, 

with a view to avoiding conflicts of interest and ensuring that 

these duties are properly carried out; 

d. Satisfying the customer's interests shall be prioritized in 

customer relationships, unless dictated otherwise by applicable 

legal and regulatory rules; 

e. Any information obtained while performing one's duties should 

only be used or disclosed under the terms and to the extent 

necessary to carry out these duties, always in compliance with 

the obligation of confidentiality and with legal and company 

rules on limiting the circulation and use of information. 

 

7. Other NOVO BANCO documents on conflicts of inter est 
This policy shall be applied in conjunction with other codes, policies and company rules on conflicts of 

interest, namely:  

a. Code of Conduct; 

b. Conflict of Interest Prevention and Management Policy for Financial Intermediation Activities; 

c. Internal Regulations for Financial Intermediation Activities.In addition to this policy, additional 

requirements applicable to NOVO BANCO, due to its business activities in other jurisdictions, shall 

also be complied with. 

d. Policy for Selection and Evaluation of Novo Banco’ Management and Supervisory Bodies and Key 

Function Holders. 

8. Policy for Selection and Evaluation of Novo Banc o’ Management 

and Supervisory Bodies and Key Function Holders 
1. The General and Supervisory Board, the Executive Board of Directors and the Nomination 

Committee approved the «Policy for Selection and Evaluation of Novo Banco’ Management and 

Supervisory Bodies and Key Function Holders» (hereinafter «Policy for Selection and Evaluation») 

on 31st January, 2018, which will be submitted to General Meeting of the Bank for approval. 

2. Once approved at the Annual General Meeting, the Policy for Selection and Evaluation will be 

published at NOVO BANCO institutional website (www.novobanco.pt). 

• Refraining from 

pursuing personal 

interests  

• Refraining from 

involvement in 

matters of personal 

interest 

• Segregation of 

duties 

• Satisfaction of 

customer interests 

• Refraining from the 

use of confidential 

information 
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3. The Policy for Selection and Evaluation intends to ensure that the members of the Management 

and Supervisory Bodies and Key Function Holders are adequate (Fit & Proper) by the time they 

are appointed and also throughout their mandates. In this context, the suitability refers to the 

capacity to permanently ensure a sound and prudent management of the financial institutions, 

bearing in mind the safeguarding of the financial system and the interests of its customers, 

depositors, investors, creditors and all other relevant stakeholders.  

4. For this purpose, the abovementioned leaders shall comply with the requirements of: 

a. Experience;  

b. Reputation;  

c. Avoidance of conflicts of interest and independence of mind;  

d. Sufficient time commitment; and  

e. Collective suitability. 

9. When a conflict of interest occurs 
1. A conflict of interest occurs when the individual interest of an Employee competes with an interest 

that he/she shall safeguard in carrying out his/her duties at NOVO BANCO, and which interferes 

or may interfere with his/her performance, thereby potentially also interfering with the interests of 

NOVO BANCO. 

2. The individual interest of an Employee may be a 

personal interest or the interest of a third party with 

which the Employee has a family, working or 

corporate relationship. 

3. Conflicts of interest may prohibit the Employee from 

properly performing his/her duties, especially due to a 

lack of proper impartiality and objectivity. 

4. A Conflict of Interest under this Policy includes both 

an actual Conflict of Interest and a potential Conflict of Interest. An actual conflict of interest is 

considered to be a real and existing situation of conflict, a situation that has arisen. A potential conflict 

of interest is a conflict that does not exist, but may occur given particular facts and circumstances. 

5. At the level of the employees, this Policy includes, at least, the following conflicts of interest:  

a) economic conflict of interest (e.g. shares, other ownership rights and memberships, financial 

holdings and other economic interests in customers, intellectual property rights, loans granted by 

NOVO BANCO to a company owned by an Employee; membership in a body or ownership of a 

body or entity with conflicting interests).  

b) professional conflict of interest, including conflicts arising from professional relationships with (i) 

owners of qualifying holdings in NOVO BANCO, (ii) Employees of NOVO BANCO  or entities 

included within the scope of prudential consolidation,(iii) relevant external stakeholders or 

conflicts arising from a current or previous employment (for example, a situation in which an 

Employee has outside conflicting interests and acts in his own interest rather than in the interest 

of the NOVO BANCO); 

• Interference with the 

performance of duties 

• Individual interest 

• Impartiality and objectivity 
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c) personal conflict of interest, including conflicts arising from presenpersonal or family relationships 

(i) with owners of qualifying holdings in NOVO BANCO, (ii) with Employees of NOVO BANCO or 

of entities included within the scope of prudential consolidation or (iii) with relevant external 

stakeholders (for instance, often by hiring people from their relationships; family relationships);  

d) political conflict of interest (for instance, a situation where an Employee is member of a political 

party and is simultaneously the relationship manager of such political party in the Bank). 

6. Conflicts of interest may also result from positions held in the past or from past personal relationships. 

With regard to positions held in the past and to conflicting past personal relationships, the Employees 

must communicate these situations to the Compliance Department occurred in the last two years. 

7. This Policy also includes the following type of Conflict of Interest:  

a) Permanent conflict of interest: situation that persists in time and need to be permanently 

managed and mitigated; 

b) Single conflict: conflict of interest that relates to a single event and can be managed and 

mitigated through a single measure without the need of subsequent monitoring. 

10. Conflicts of Interest at institucional level 
Conflicts of interest at institutional level may result of the various activities and roles of NOVO BANCO , of 

different institutions within the scope of prudential consolidation or of different business lines or units in 

NOVO BANCO or with regard to relevant external stakeholders. 

11. Conflicts of interest at management body level 
1. All actual and potential conflicts of interest at management body level (the General and 

Supervisory Board, the Executive Board of Directors and the remaining Commitees of the Bank), 

individually and collectively, should be adequately documented, communicated to the Chaiperson 

of the body at stake, and discussed, decided on and duly managed by such body. 

2. Where the impacted individual subject to a conflict of interest is the Chairperson of the General 

and Supervisory Board, the said Chairperson shall adequately document and communicat to the 

Chairperson of the Compliance Committe of the General and Supervisory Board.  

3. The Compliance Department shall be promptly informed of situations referrerd to in 1.and 2 and 

is entitled to give its opinion and recommend all the mitigating measures deemed necessary and 

appropriate. 

4. In the case of a conflict of interest with any Employee of the Compliance Department, the 

Compliance Committe of the General and Supervisory Board shall be promptly informed for 

recommending and deciding any measures deemed necessary and appropriate. 

12. Rules and examples of situations where a confli ct of interest 

may occur 
Conflicts of interest may occur between:  
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a. NOVO BANCO and a customer; 

b. An Employee and a customer; 

c. Two or more customers of NOVO BANCO; 

d. Two or more entities of the NOVO BANCO Group; 

e. A customer and companies with a control or group relationship with NOVO BANCO; 

f. An Employee and NOVO BANCO or entity of the NOVO BANCO Group; 

g. NOVO BANCO and a supplier (or supplier applicant); 

h. An Employee and a supplier (or supplier applicant); 

Within the scope of NOVO BANCO's activities, there are situations and business areas with a 

higher likelihood of conflicts of interest. Some of said situations include, but are not limited to, the 

examples listed in Annex I. 

13. Procedure when a conflict of interest occurs  

1. The scheme laid out in this clause shall apply when no specific procedure 

exists for the conflict of interest in question.  

2. Whenever a conflict of interest (potential or actual) is found, the Compliance 

Department shall be immediately notified: 

a. By the Employee, when involving a conflict of interest related to 

him/her;  

b. By the head of the department/area, when involving a conflict of interest of the 

department/area;  

c. By any Employee, immediately upon becoming aware of a potential or actual conflict 

of interest. 

3. The Compliance Department will analyse the situation 

presented, and may request information and clarifications at 

any time on the specific situation at hand, together with 

measures already taken and other measures deemed relevant 

for managing the conflict of interest. Such measures will 

consider the specific situation at stake, in particular will 

distinguish if the conflict of interest to be mitigated is an 

institutional conflict of interest or is a conflict of interest 

concerning Employees. 

4. The Compliance Department will issue an opinion and recommendations within 15 working 

days, with notification to the Employee, head of the department/area and other departments 

or hierarchies, as applicable. 

14. Gifts and Hospitality  
The responsibilities of employees in relation to gifts and hospitality are set out in the Code of 

Conduct of Novo Banco. 
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15. Powers of the Compliance Department 
The Compliance Department has the following powers with regard to conflicts of 

interest:  

a. Submitting the NOVO BANCO Group's Conflicts of Interest Policy to the Executive Board of 

Directors for its approval, together with any other policies, internal documents and rules 

governing the prevention of conflicts of interest; 

b. Reporting quarterly to the Compliance Committee of 

General and Supervisory Board (which shall 

quarterly report to the whole General and 

Supervisory Board the cases it deems relevant), to 

the Executive Board of Directors and the Human 

Capital Department on all conflicts of interest of 

which it has become aware, and for which it has 

given its opinion; 

c. Evaluating the application of this policy, and 

proposing revisions and amendments to the 

Executive Board of Directors; 

d. Carrying out internal evaluations regarding conflicts 

of interest, in any form, namely through 

questionnaires or specific forms for the Employees, 

departments or areas of NOVO BANCO or its 

subsidiaries; 

e. Proposing to the Auditing Department that auditing or inspections be carried out, as applicable, 

for situations found by the Compliance Department within the scope of its powers.  

f. Answering questions that may arise with regard to this policy;  

g. Recording all conflicts of interest reported in a database specifically created for this purpose, 

with the following information: 

i. Data of individual involved: Employee number (when applicable); name; job position; organic 

unit; department; area (sales/central); entity (company); 

ii. Data on the conflict of interest: department of origin; area (sales/central); sender; date; 

description of situation;  

iii. Data on intervention of Compliance Department: description of intervention; opinion; case 

status; number of occurrences; updates. 

h. Monitoring on an ongoing basis the measures already implemented or to be implemented to 

manage or mitigate any conflict of interests. 

i. Keeping relevant documentation on file with regard to conflicts of interest reported. 

16. Penalties for Breaching this Policy 
1. NOVO BANCO may take appropriate disciplinary action against anyone who knowingly violates 

the provisions as set out in this Policy. 

• Approval and monthly 

reporting to the General 

and Supervisory Board, 

the Executive Board of 

Directors and Human 

Capital Department. 

• Evaluation, revision of this 

Policy and proposals to 

the Executive Board of 

Directors 

• Internal assessments, 
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2. The Executive Board of Directors is the corporate body in charge of deciding appropriate 

disciplinary action regarding Employees who violate the provisions as set out in the Policy. 

 

17. Distribution 
1. This Conflicts of Interest Policy is internally distributed by means of publication 

in regulations and at the Bank's Intranet page (NBweb), as well as external 

distribution via NB's corporate website. 

2. The Compliance Department also disseminates this policy through training 

initiatives and/or publications at NBweb. 

18. Approval 
This Policy has been approved by NOVO BANCO's Executive Board of Directors, and upon 

recommendation of the Compliance Department, by the General and Supervisory Board. 

19. Revision 
This policy will be revised at least annually. The Compliance Department may, however, propose 

that the Executive Board of Directors revise the policy more frequently whenever considered 

appropriate. 

20. Clarifications 
Please contact the Compliance Department's Conduct Regulation and Conflict of Interest Unit for 

any clarifications with regard to this policy. 

Employees can find contact information for the Conduct Regulation and Conflict of Interest Unit 

at NBweb/Compliance Space. 
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ANNEX 

(some examples of situations referred to in clause 11) 

 

1. Assessing and deciding on transactions or other matters  

 

Rule:  

Members of the General and Supervisory Board, Members of the Executive Board of Directors, 

advisors, managers and other Employees, consultants and legal 

representatives of NOVO BANCO or of a Subsidiary cannot be 

involved in assessing and deciding on transactions or any matter in 

which they have a direct or indirect interest of their own, their 

spouses or persons with whom they live in a de facto partnership, 

relatives and kin who are parents or children, or companies or other 

collective entities which are under any of their direct or indirect 

control. 

Example:  

• When a customer requests that an Employee be his/her guarantor in a loan agreement. 

 

2. Accumulation of duties at NOVO BANCO or at NOVO BANCO  
subsidiaries  

Rules: 

An Employee may accumulate job duties at other NOVO 

BANCO Group entities, provided that: 

i. There are no serious risks of a conflict of interest; 

ii. The person has sufficient capacity to perform these 

different duties; 

iii. The designation is approved by the Executive Board of 

Directors, and, when applicable, no opposition from 

Banco de Portugal. 

The rules of the above paragraph shall apply, with the necessary adaptations, to the 

accumulation of duties of directors or employees of NOVO BANCO Subsidiaries.   

Individuals in charge of compliance, risk management or 

internal auditing at NOVO BANCO or at NOVO BANCO 

subsidiaries cannot accumulate duties with positions at 

entities directly or indirectly holding 5% or more of the share 

capital or voting rights of NOVO BANCO or other entities 

controlled by them. 

Example: 

Abstention from 

decision-making 

process 

Permission for 

accumulated 

duties 

Prohibition of 

accumulated duties 



Conflicts of Interest Policy 2020 

 

12 

 

• When an Employee performs duties in more than one department or organic units of NOVO 

BANCO, at NOVO BANCO and a Subsidiary or at more than one Subsidiary, and it is 

determined that (i) competing interests exist in the performance of these duties, or (ii) the 

sufficient capacity to perform the various duties does not exist. 

 

3. Designation of Employee for positions or duties at other entities 

 

Rule: 

When instructed by NOVO BANCO to perform duties or hold 

positions at other entities, the Employee may not participate, at 

NOVO BANCO or at the entity where he/she holds these duties or 

positions, in assessing and deciding on matters involving this entity 

and NOVO BANCO, respectively. This obligation shall persist after 

the termination of duties whenever entailing the assessment, at 

NOVO BANCO, of a matter involving the entity where the Employee performed duties and in which 

he/she has an interest arising from the duties performed which conflicts with an interest of NOVO 

BANCO. 

Example: 

• When an Employee performs duties at NOVO BANCO and, at NOVO BANCO's request, 

also performs duties at another entity and, because of these duties, is requested to 

participate in assessing and deciding on matters involving NOVO BANCO or this other 

entity, respectively (e.g. performing duties at funds management companies, etc.). 

 

4. Economic interests and shareholdings 
 

Rule:   

Employees holding economic interests or shareholdings shall notify the Compliance Department in 

advance by filling out a form following the template provided by this department, who will issue its 

opinion afterwards. 

Examples:   

• Holding shares, other ownership rights or financial holdings and other economic interests 

in commercial customers, intellectual property rights/royalties. 

 

 

 

Prohibition from  

participating  
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5. Performance of activities outside of NOVO BANCO 
 

Rule: 

Employees wishing to perform activities, remunerated or not, outside of NOVO BANCO shall notify 

the Compliance Department in advance by filling out a form following the template provided by this 

department, who will issue its opinion afterwards. 

Example: 

• Membership in a supervisory or management body in a private or public company or in a 

private or public association. 

 

 

6. Political Relationships 

 

Rule:  

Employees who are considering engaging actively in political activity 

shall notify the Compliance Department in advance by filling out a 

form following the template provided by this department, who will 

issue its opinion afterwards. 

For the avoidance of doubt, Employees may participate in politically 

activities, provided:  

a) The Compliance Department has been consulted and had 

given its prior opinion; 

b) They maintain impartiality in the performance of their duties, do not publicly criticize the 

policy decisions and directions of NOVO BANCO and do not perform political activities at 

the workplace. 

Example:  

• Signing nomination papers for political candidacy; serving as a campaign manager; 

attending political conventions as a delegate; serving as an executive with a political party; 

speaking at political rallies and meetings; canvassing door to door; publishing or publicly 

broadcasting partisan statements (including newspaper, radio, television, and media 

comments). 

 

 

 

 

 

Completion of 

form/Statement of 

interest 
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7. Employee Accounts 
 

Rules: 

1. Employees are prohibited from performing, 

modifying and/or authorizing any transactions or 

terms and conditions for accounts in which he/she 

is the owner, co-owner or representative. 

2. Employees are prohibited from performing, 

modifying and/or authorizing any transactions or 

terms and conditions for accounts in which one of his/her family members is the owner, co-

owner or representative. 

3. Regardless of their job duties, Employees shall be prohibited from establishing terms and 

conditions and/or participating in the decision-making process for any kind of transaction where 

the Employee or his/her family members have direct or indirect involvement in any manner.  

Examples: 

• When an Employee performs, modifies and/or authorizes transactions or terms and 

conditions in accounts in which he/she is the owner, co-owner or representative, or in the 

accounts of his/her family members;  

• Regardless of his/her job duties, when an Employee establishes terms and conditions 

and/or participates in the decision-making process for any kind of transaction where the 

Employee or his/her family members have direct or indirect involvement in any manner. 

 

8. Powers-of-Attorney 
 

Rule: 

Employees may not accept powers-of-attorney from the 

customers of NOVO BANCO or its subsidiaries, unless 

expressly authorized by the Compliance Officer. 

Example: 

• When a customer requests an Employee to be its legal representative for its accounts at 

NOVO BANCO.  

 

 

Prohibition from managing 

accounts and participating 

in decision-making process 

 

Obligation of refusal / 

Opinion from Compliance 
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9. Family members in the hierarchical chain 
 

Rule: 

Employees may not have family members (spouses or de 

facto partners; parents; grandparents; children; siblings; 

brothers and sisters-in-law; step-parents and stepchildren; 

fathers and mothers-in-law; sons and daughters-in-law; 

aunts and uncles; nephews and nieces) in their hierarchical 

chain, and may not evaluate their performance or decide on 

their promotion/demotion or remuneration. 

Example: 

• When an Employee has family members in his/her hierarchical chain, with the ability to 

evaluate their performance and decide on their promotion/demotion or remuneration. 

 

 

10 Segregation of duties within the departments of NB 
 

Rule: 

When NOVO BANCO is involved in a given transaction in different capacities, the segregation of 

duties and respective decision-making processes (Chinese walls) shall be duly safeguarded. 

Example: 

When, in the sale of a strategic asset of NOVO BANCO or one of its Subsidiaries which includes 

financing for the buyer. 

 

10.Properties 

 

Rules: 

1. Employees wishing to purchase a property 

from NOVO BANCO shall fill out a form 

following the template provided by the 

Compliance Department attesting that no 

conflict of interest exists. 

• Completion of form/Statement 

of interests 

• Real estate sales campaigns 

• Obligation of diligence 

Prohibition of family 

members from hierarchical 

chain/Evaluation 
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2. Any interest in obtaining a higher ranking in real estate sales campaigns may not, under any 

circumstances, cause the Employee to prioritize his/her interests or the interests of his/her 

departmental area to the detriment of NOVO BANCO's interests or its costumers, or with impact 

on the Bank’s legal and reputation risk. 

3. Employees shall pay special attention to their obligations of diligence with regard to following 

rules on (i) the profiling of buyers and respective actual beneficiaries, and (ii) identifying the 

origin of the funds and, when involving customers, rules on (iii) opening new accounts and (iv) 

evaluating the transactions' context in customer profiles. 

Examples: 

• The purchase of a property from NOVO BANCO by an Employee who has been involved 

in appraising or determining any value attributable to the property, or assessing and 

deciding on the process for his/her own bid or offer; 

• The purchase of a property from NOVO BANCO by an appraiser who was involved in 

assessing the property; 

• An appraiser of NOVO BANCO properties who is simultaneously a NOVO BANCO 

developer.  

 

 

12. Developers and appraisers 
 

Rules: 

1. When hiring services from developers, these 

developers shall fill out a form following a template 

provided by the Compliance Department, attesting that 

no conflict of interest exists, namely that (i) they have 

no ties to Employees involved in the selection, hiring or 

assessment process, and (ii) they are not 

simultaneously appraisers. 

2. When hiring services from appraisers, these appraisers shall fill out a form following a 

template provided by the Compliance Department, attesting that (i) no conflict of interest 

exists, namely that they have no ties to Employees involved in the selection, hiring or 

assessment process, that (ii) they are not simultaneously developers, and that (iii) they will 

refrain from purchasing any NOVO BANCO properties for which they have been the 

appraiser. 

Examples: 

• When an Employee associates (“earmarks”) customers to a NOVO BANCO developer with 

whom he/she has a corporate, family or working relationship;  

• When an Employee is involved in the transactions of customers associated with a developer 

with whom he/she has a corporate, family or working relationship; 

• When a NOVO BANCO developer is simultaneously a NOVO BANCO real estate appraiser.  

 

• Completion of 

form/Statement of 

interests 
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13. Hiring of suppliers 
 

Rule: 

Employees may not participate in the process of selecting, hiring or assessing a supplier in which 

they have an individual interest and shall fully comply with the NOVO BANCO internal rule 

«Preventing Conflicts of Interest in Hiring Suppliers for NB». 

Example:  

• When a supplier (or supplier applicant from outside the company) of NOVO 

BANCO or NOVO BANCO subsidiaries has an individual or personal relationship with an 

Employee involved in the supplier's selection, hiring or assessment process. 

 

 

 

 

14. Sales goals and marketing campaigns  
 

Rules:   

a. The goals of campaigns may not be promoted 

or achieved to the detriment of complying with 

legal, regulatory and internal company rules 

applicable to NB.  

b. Any interest in obtaining a higher ranking in 

campaigns may not, under any circumstances, 

cause the Employee to prioritize his/her 

interests or the interests of his/her 

departmental area to the detriment of the 

interests of NB or its customers, or with impacts 

on the Bank's legal and reputation risk. 

Example: 

When an Employee does not properly perform his/her duties for the purpose of 

achieving sales goals or incentives (financial or of another nature). 

 

 

15. Financial intermediation and banking products a nd services 
 

 Rule: 

Financial intermediation activities are governed by the Conflict of Interest Prevention and 

Management Policy for Financial Intermediation Activities, while the launch and marketing of 

banking products and services are subject to the respective Product Committee's sign-off and 

approval process.  

• Compliance with 

legislation/regulations 

• Upholding the interests of NB 

and customers 

• Avoiding legal and reputation risk 
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Example: 

• Examples of financial intermediation activities include investment recommendations 

(research); discretionary portfolio management; investment consulting, etc. 

In addition to consulting the Conflict of Interest Prevention and Management Policy for Financial 

Intermediation Activities, the following situations should be noted: 

a. Any action of NOVO BANCO that may obtain a financial gain or avoid a financial 

loss, to the customer's detriment, except when acting as a counterparty in 

transactions with customers while carrying out its normal business activities; 

b. When NOVO BANCO has its own interest in the results of a service provided to the 

customer, or of a transaction performed on behalf of the customer, which is separate from 

the actual service or transaction in question; 

c. Whenever NOVO BANCO receives a financial or other incentive to prioritize the interests 

of one customer to the detriment of the interests of another customer. 

 


